CLOUD-BASED TRANSLATION
MANAGEMENT SYSTEMS FOR
START-UP LSPS & FREELANCER
GROUPS

LVistapgqe




- Why This Topic

One of my own stories: 20,000 words in 5 days!

LVistalgde



TMS

CAT +

VIBEITEC

Project Mgmt
Workflow Mgmt

Resource Mgmt

Client Mgmt

[Financial Mgmt]

TMS



& SDL Trados Studio - Adv_Translation Week 10

File Edit View Translation Format Project Tools Help
Ed _ s RIS I Y I« VI I~ I
(bl L7 LUl 3 e oa[v] Ifol e 7o old BIlAIE|e @@ e
Editor [For_Myself - Translation Results v 8 X | [Term Recogrition v 2 x
=i decline_of_work_and_ipas || &4, 5 @ =l
Table Row Legal: iPass and its suppliers exercise no control whatsoever over the content of the information passing through their (i) No open termbase.
;::: Ex systems. and access to the Internet is provided solely on an "as is" basis.
Table Row
Table Row 2 2 :
Table Row Legak: iPass and its suppliers iPassREHENERNENERENEEABRTITEEMRS  EXREARE [il
- Table no control what .-
Sl over the content of the T EERESRE MES.
Table Row 1 information passing through .
& Table Row For_| 4/7/2013 9:40:43 AM Shaobo-PC\Shaobo || Term Recognition | Termbase Search
decline_of_'m)rk_and_ipass‘dom(vsdlxlh;f U}amiétion] 4rvX
| mobile naraware. 52
2 In November 1997, ZTE listed on the Shenzhen Stock Exchange, and in B
' December 2004, ZTE listed on the Hong Kong Stock Exchange.
5 ZTE made its initial investment in the United States when it opened its U.S. =
headquarters in Richardson, Texas.
P F—T— sl 33 The company has since established regional offices in California, Colorado, B
Georgia, Illinois. Kansas, New Jersey. North Carolina, Virginia, and Washington.
3|3 EBEAa 3 TC+
Home £ — = .
G £ 7 = WA % 17
g i . *
ﬁ Regoits Neither Carrier nor its suppliers warrant, nor do they assume responsibility for, iy FEFAABEEEA M ARE N BN SEMERBER 1
any consequences suffered by any person as a result of Internet access including, R, WAYA XL FREZAREE, XERRAE, ;f; fR 3
%’Eﬂuff"—’ 37 without limitation, those suffered as a result of accessing Internet information and T, BTFEINEEPEEIANESRAER, HIannaERitEi
- = content, such as the possibility of contracting computer viruses. accessing Fa. BAARIM. MERSASEASHEEE.
E Ui s information with offensive, inaccurate or inappropriate content, etc. L L
- Neither Carrier nor its suppliers shall be responsible for any damages suffered by /i ﬁ‘gﬁiﬁ?&ﬁﬁﬁ@x HAEMARFGERMEANSEHRE | 16
anir nersan as a result af ahtainina Internet accesc | | Y

LVistalgde



TMS

e (inser] Help
@ E & et Human Step CirleH doe.
(2 Insert Automatic Step
Foid © Luert Porokd Revicw Sop Bt

£ Insert Parallel Sub-Workflow Step

(Vistalgde

Picture: http://localizationlocalisation.wordpress.com/



http://localizationlocalisation.wordpress.com/

Cloud Based TMS (CBTMS)




CBTMS

Subscription based

No installation or maintenance

Minimum software and hardware configuration
OS independent
Access everywhere
Easy to collaborate

All in one place
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CBTMS: All in one place

* Scarletd
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CBTMSs Evaluated
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What does a CBTMS look like?
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In May | was in 3t Petersburg for SportAccord, an annual meeting of sports
stakeholders from around the world.

Even in my short time there it was clear that Russia and its National Federation, to
whom | presented an Olympic memorial picture in recognition of its 90th
anniversary. retain a deep passion for our sport.

We look forward to the Moscow Beach Volleyball Grand Slam reflecting this
passion in August.

| was fortunate to meet Russia's President Mr Viadimir Putin, a fellow sports
enthusiast.

He and the Russia Olympic Committee President, Alexander Zhukov welcomed my
plans for Russia to become the base to help spread our sport around Eastern
Europe.

Beach Volleyball 2013 Calendar:

Shanghai Grand Slam

April 30 - May 5

China

Shanghai

Corrientes Grand Slam

May 22-26

Argentina

Corrientes
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What does a CBTMS look like?

€ | @ https://www.xtm-cloud.com/project-manager-gui/projects-pages.action S | |.v wordbee p| B- 4+ #

>
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Project Mgmt @ XTM
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What does a CBTMS look like?
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Resource Mgmt @ Wordbee
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Start-Up LSPs & Freelancer Groups

What about the remaining 25,432 LSPs in our
directory? Most of them contribute much smaller
amounts, but their revenue accounts for the majority
of the market. On average, each of these
companies earns less than US$1 million annually.

- The Language Services Market: 2012, Common Sense Advisory
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Start-Up LSPs & Freelancer Groups
=
Revenue < TM/yr
= up to 5M words/yr

= up to 20K words/day
= up to 10 users/day

LSP Freelancer Group
LVistapade
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Project management
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Evaluation

Score
Maximum [for This

Project Man ment How to Test r tem rmalization
File analysis Check if a TM breakdown can be obtained 1
Creating client-specific TM and TB |Create client-specific TM and TB 1
Creating workflow Create a T->R workflow 1
Managing timeline Create timelines 1

Check if there is a progress percentage or
Showing project progress bar 1
Assigning projects Assign a translator and a reviewer 1

Check if a linguist is informed automatically
Automatic reminders to resources |when a job is ready 1

Check if a project can be pushed to next
Automatic proiect flow step automatically ]
Accounting Can you create POs, quotes and invoices? 0.5
Total 8.5

VIEETEC




Evaluation

Score
Maximum [for This
Project Management How to Test Score System |Normalization
File analysis Check if a TM breakdown can be obtained 1 1 100%
Creating client-specific TM and TB (Create client-specific TM and TB 1 1 100%
Creating workflow Create a T->R workflow 1 1 100%
Managing timeline Create timelines 1 0.75 75%
Check if there is a progress percentage or
Showing project progress bar 1 1 100%
Assigning projects Assign a translator and a reviewer 1 1 100%
Check if a linguist is informed automatically
Automatic reminders to resources |when a job is ready 1 0 0%
Check if a project can be pushed to next
Automatic project flow step automatically 1 1 100%
Accounting Can you create POs, quotes and invoices? 0.5 0 0%
Total 8.5 6.75 79%
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Evaluation

Score
Maximum [for This

Project Management How to Test Score System
File analysis Check if a TM breakdown can be obtained 1
Creating client-specific TM and TB |Create client-specific TM and TB 1
Creating workflow Create a T->R workflow 1
Managing timeline Create timelines 1 0.75

Check if there is a progress percentage or
Showing project progress bar 1
Assigning projects Assign a translator and a reviewer 1

Check if a linguist is informed automatically
Automatic reminders to resources |when a job is ready 1

Check if a project can be pushed to next
Automatic project flow step automatically 1
Accounting Can you create POs, quotes and invoices? 0.5
Total 8.5 6.75
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Evaluation

Score
Maximum [for This

Project Management How to Test Score System
File analysis Check if a TM breakdown can be obtained 1
Creating client-specific TM and TB |Create client-specific TM and TB 1
Creating workflow Create a T->R workflow 1
Managing timeline Create timelines 1 0.75

Check if there is a progress percentage or
Showing project progress bar 1
Assigning projects Assign a translator and a reviewer 1

Check if a linguist is informed automatically
Automatic reminders to resources |when a job is ready 1

Check if a project can be pushed to next
Automatic project flow step automatically 1
Accounting Can you create POs, quotes and invoices? 0.5
Total 8.5 6.75
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Heat Map

_
GRAND SLAM SINGLES RESULTS
Year Australian Open | Roland Garros | Wimbledon | US Open
2005 1ST 2ND 3RD 3RD
2006 1ST QF 4TH 3RD
2007 4TH SF SF RUP
2008 WON SF 2ND SF
2009 QF 3RD QF SF
2010 QF QF SF RUP
2011 WON SF WON WON
2012 WON RUP SF RUP
2013 WON SF RUP RUP
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http://www.usopen.org/

Heat Map

GRAND SLAM SINGLES RESULTS

Yea Australian Open | Roland Garro
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Nimbledon

WON = Champion
RUP = Runner-up
SF = Semi-finalist

4TH = Lost in fourth round
3RD = Lost in third round
2ND = Lost in second round

1ST = Lost in first round
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Heat Map
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GRAND SLAM SINGLES RESULTS GRAND SLAM SINGLES RESULTS

Australian Open | Roland Garros | Wimbledon | US Open

Australian Open | Roland Garros | Wimbledon | US Open
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Evaluation

1. Parsing Word files Use a Word file with a table and an image

2. Parsing HTML files Use a static HTML file

3. Importing and exporting TM Import and export a TMX file

4. TM leverage Use a updated Word file
5. Machine translation Try machine translation
6. Concordance search Try concordance search
7. Terminology management Import an Excel glossary; add a term from CAT editor

8. User friendliness of the editor |Translate in the editor

9. Quality assurance Check if uncompleted segments and wrong terms can be caught

10. Handling RTL languages Use an Arabic Word file

11. Cross platform compatibility |Run on both PC and Mac

Total
VIRTEC




Evaluation
]

Project
Management |How to Test

1. File analysis Check if a TM breakdown can be obtained

J.INOSWII A\

93 PIoA

2. Creating client-specific TM and TB|Create client-specific TM and TB

3. Creating workflow Create a T->R workflow

4. Managing timeline Create timelines

5. Showing project progress Check if there is a progress percentage or bar
6. Assigning projects Assign translator and reviewer

7. Automatic reminders to resources |Check if a linguist is informed automatically when a job is ready

8. Automatic project flow Check if a project can be pushed to next step automatically

9. Accounting Can you create POs, quotes and invoices?

10. Integration with other systems |Do they have APIs?

Total
LVistalgde




APls

MemSource Server/Cloud offers a set of API calls that allow to:

# Integrate MemSource and any third party software (translation management tool, CMS, etc.)
# Implement a translation editor. Actually, all MemSource editors are built on top of public APls.
« Create a brand new tool or service which uses MemSource in its backend.

XTM International

XTM Open APIs
LiliiEs
- Integrate
XTM Open APls Any third-party application can be integrated via our open API!
XTM was designed from the outset with a modular

open architecture. The fully documented APls and
WebServices allow the XTM modules to be
integrated within both Java and .Met based
systems.

LVistalgae



Evaluation

1. Creating resource

Can you add basic information, such as name, language pair,
email, role, specialty domain?

2. Creating clients

Can you add basic information, such as client name, contact
person?

3. Adding additional resource
information

Can you add rates, qualification, etc?

4. Adding additional client information

Can you add rates? Can you generate estimates?

5. Integration with other systems

Do they have APIs?

Total
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Evaluation

1. Learning curve of using the system [s it intuitive enough to learn by playing with it?
2. Support reply with 1 day Find a question and send a support email

3. Online help documents Can you find answers when you are stuck?

4. Video tutorials Are there any video demos?

5. 1-to-1 onboarding/webinars [s it available?

6. Downtime How often is the maintenance?

Total
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Pricing

¢
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GET A Freelance -

€250 €138 €350 €192 €2300 Contact
i ($323)  ($178)  (8452) (8248 ($3610) ontact us
1yesar G months 1year © months 1 year
=
ONE ONE CONCURRENT* CONCURRENT*
LICENSE LICENSE LICENSE LICENSE
Licensing 1 1 + 5 UNLIMITED

Cloud translation memory

and terminology @ (] [ ] [ ]

management

Automatic/Machine
translation

- Machine transiation including

Google **, Reverso®™ and Bing** . . . .
- Works with all supported

document formats

Customer Management . . . .

Schedule, Work, and

BACK TOTOP

Requesta
CUSTOMIZED or
EDUCATIONAL

package




Evaluation

92.INOSW

Divide annual tool cost by estimated revenue, e.g., $7,220/$1M = 0.7%
Divide monthly premium by number of licenses, e.g., $7,220/10 licenses =

2. Cost per license $60/license/month

1. Cost over revenue

3. Cost per word translated |$7,220 / 5 million words = 0.14 cent / word

Total

LVistalgde




Summary
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Caveats of This Evaluation

Features tested and scores given were subjective

Please make your own test-feature list and see which
system suits your needs best

Evaluation was done from May — Aug, 2013
These systems have updates weekly /monthly

Please join their webinars for latest features

VIEETEC



Thank you!

& cioup

LVistalgde



Thank you!
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LT Advisor

Your source for language technology specs and reviews

Home About My Portfolio My Workbench FAQs

Search Welcome to LT Advisor

~ Category GALA LT Advisor is an interactive directory of tools and technologies
related fo translation and localization. With LT Advisor it's easy for you to
find products based on your criteria and compare them side by side. You
can also read reviews of tools and technologies from real users or submit
your own review.

Computer-Assisted
Translation (78)

Glossary/Terminalogy
Management (117)

Machine Translation (271)

Other (38) LT Advisor is easy to use:
Quality Assessment/Review

(33) Select your criteria from the search list at the left. As you make selections,
Terminology Extraction (13} the results show tools that match your criteria. From the results, you can:

Translation Workflow
Management Systems (69)

Visual and Software
Localization (11)

+ see more information about a tool (Details)
- compare tools side by side (Compare)

+ save tools to review later (My Portfolio)

» Operating System + read or write reviews, and more.

» Ul Languages Tools and technology providers are invited to add or update their listings
in the My Workbench area.

+ User Interface
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